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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS’ REPORT)

FOR THE YEAR ENDED 31 MARCH 2018

The trustees present their report and financial statements for the year ended 31 March 2018.

NEWVOL is a charity registered in the United Kingdom. The Charity Registration Number is 1054322.

NEWVOL is incorporated as a company limited by guarantee and registered in the United Kingdom, number 
3132487.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts 
and comply with the charity's constitution, the Companies Act 2006 and “Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended 
for accounting periods commencing from 1 January 2016)

Objectives and activities
NEWVOL/DVSC's primary objective is to promote any charitable purpose for the benefit of the community in 
Denbighshire and in particular the advancement of education, the protection of health and the relief of poverty, 
distress and sickness. It aims to develop a strong and successful voluntary sector in the county, which will 
improve the quality of life of those at most disadvantage.

DVSC is a membership based charity. Our mission is to build resilient communities through voluntary action 
and social enterprise, provide excellent support for our members and to be an influential voice in Denbighshire 
and North Wales.

This aim is met by:

• providing an accessible and accurate range of support services to enhance the development and 
effectiveness of voluntary and community action;

• identifying the views of a broad range of voluntary groups and representing those views to decision 
makers in ways which lead to effective outcomes and partnerships;

• assisting the development of voluntary sector initiatives which meet need and enhance community 
participation;

• assisting in the provision of an effective volunteering service;
• participating in local partnerships and strategies and encouraging joint working;
• fulfilling recognised organisational standards.
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OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

We are part of Third Sector Support Wales; a network of support organisations for the third sector in Wales. 
Thanks to funding from Welsh Government, we deliver Third Sector Support in Denbighshire across four 
pillars of activity:

• Volunteering
• Good Governance
• Sustainable Funding
• Influencing & Engagement

Volunteering
DVSC is the leadership body in Denbighshire for celebrating, promoting and supporting Denbighshire 
Volunteers and we join forces with our partners in third Sector Support Wales to inspire voluntary action 
throughout Wales.

Our base in Ruthin is the hub for promoting volunteering and voluntary action in Denbighshire but we work 
throughout Denbighshire supported by outreach events, our digital hub, and ongoing public engagement 
campaigns to celebrate and inspire Denbighshire Volunteers. Our Volunteer Hub promotes and enhances 
individual and community wellbeing through voluntary action and we have 6 core functions:

• Promoting and celebrating volunteering
• Developing good practice through networking, learning and training opportunities
• Developing volunteering opportunities
• Policy and campaigning
• Strategic development of volunteering
• Brokerage

Our digital hub, DenbighshireVolunteers.net now has an enhanced digital platform which empowers members 
of the public to register their interest in volunteering, find opportunities for themselves and to record their 
volunteer hours. Volunteer involving organisations can also register volunteer placement opportunities and 
post information about events, activities and training available.

Our mission is to provide excellent support to volunteers, volunteer involving organisations and the third sector 
and to be an influential voice in Denbighshire.
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FOR THE YEAR ENDED 31 MARCH 2018

NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES’ REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

Good Governance
Good governance in charities is fundamental to their success. It enables and supports a charity’s compliance 
with the law and relevant regulations. It also promotes a culture where everything works towards fulfilling the 
charity’s vision. DVSC’s Sector Support can provide information and advice, training and networking 
opportunities to help ensure your organisation is governed effectively.

We provide access to an online suite of information sheets, offering advice and guidance for trustees and 
leadership teams or senior managers, including a Code of Conduct.

Sustainable Funding
We manage grant distribution for the Welsh Church Act and for Youth Grants to voluntary and community 
groups and the Third Sector in Denbighshire. These opportunities are advertised widely through our networks 
and on our websites, www.dvsc.co.uk/sustainable-funding and www.denbighshirevolunteers.net

Influencing & Engagement
As the membership body for volunteers, voluntary and community groups, third sector organisations and 
social enterprises in Denbighshire, engagement and influencing is a core part of what we do. We receive core 
funding from Welsh Government to engage and influence our public service partners on behalf of the third 
sector.

We run a number of networks and forums for our members to come together, share best practice, and raise 
issues of concern to them. These networks are by the sector for the sector but we invite partners to these 
meetings based on member needs, or partner requests, to support collaboration and understanding cross 
sectors and to provide a space for our members and service beneficiaries to engage and influence public 
service partners on important issues in an environment that they are comfortable in. We also hold regular 
events, and participate in partner's events and activities across the county.

We deliver service level agreements with other public sector funders in relation to health, social care and 
wellbeing, and enterprise development and have considerable expertise in public engagement campaigns, 
and proactive sector support linked to grant fund distribution - getting the money out to voluntary and 
community groups and third sector organisations to enable Denbighshire Volunteers to keep on doing great 
things.

We have service expertise in the area of wellbeing, active inclusion, enterprise development and affordable 
high quality learning and training provider. We can also provide bespoke consultancy based on member and 
partner requests around our core areas of expertise underpinned by community engagement and facilitation 
and public engagement campaigns. This makes us an ideal partner for public service organisations wishing to 
engage the sector and communities in a way that facilitates community led conversations and inspires trust 
and confidence.

From small scale initiatives like our Autism Awareness campaign and grant distribution programmes such as 
the Welsh Church Act or Youth Led Grants right through to larger scale ICF grant fund distribution to the third 
sector in Denbighshire and across North Wales, DVSC has a tried, tested, scaleable and high impact model of 
service delivery, which has been well received by funders and the voluntary and community groups and third 
sector organisations benefitting from our support.

The directors confirm that they have complied with the duty in section 4 of the Charities Act 2006 to have due 
regard to public benefit guidance published by the Charity Commission. The charity’s activities, which are 
detailed within the directors’ report, all benefit the public, either directly or indirectly by the provision of support 
and assistance to a wide range of voluntary and community groups who work to benefit individuals residing in 
the communities they serve.
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OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

Achievements and performance
The charity’s activities are aimed at developing and sustaining a strong and successful voluntary and 
community sector within Denbighshire focused on volunteering, training, funding advice, sector development, 
and influencing and engagement.

To do this, DVSC needs to ensure that as an organisation it is fit for purpose.

In this financial year, DVSC conducted the following:

Grants
DVSC refreshed its approach to the management and distribution of Welsh Church Act funding, bringing 
funding priorities into line with the 5 ways to wellbeing and in this period we successfully distributed £5,536 to 
21 organisations.

This approach has ensured greater transparency, a decision making process which has a strategic fit to the 
Future Generations and Wellbeing Act, greater reach and communication through regular mail outs to a broad 
stakeholder list and use of social media channels to reach as many potential applicants as possible;

In the last month of the financial year, DVSC working with the Integrated Autism Service, delivered an Autism 
Awareness campaign, which included a grant distribution programme for events and activities raising 
awareness about autism in the run up to World Autism Awareness day.

This example shows how DVSC’s small but agile team can react quickly, with great impact, using a tried and 
tested approach to grant fund distribution, underpinned by public engagement.

These grant opportunities were promoted to DVSC’s stakeholders list on a number of occasions and actively 
promoted via social media with the potential to each a much wider audience. We distributed £1,700 grants, to 
10 organisations, with varied events and activities, reaching a wide range of volunteers and supporting 
voluntary action.

Networks and communication
DVSC continues to make great strides in the area of networks and communication.

The Denbighshire Volunteers Third Sector Network launched in January 2017 meets quarterly, is well 
attended, and provides for face to face networking, knowledge sharing and partnership working.

This year DVSC has held 4 Denbighshire Volunteers Third Sector Network Meetings with 66 third sector 
organisations attending.

DVSC’s Membership Forum provides another opportunity for networking with members to support our specific 
volunteer initiatives and has also been a useful forum to gain input and advice from members on the support 
that is most useful to them.

The Wellbeing network continues to be popular and has met three times this year with 56 people attending, 
with presentations from third sector organisations and BCUFIB.

The DenbighshireVolunteers.net website is well established as a digital hub for gathering, and promoting 
inspiring stories of DenbighshireVolunteers -  26 volunteer stories were posted as part of our Volunteers’ Week 
activities with the .org website focused on providing best practice resources and information for Volunteer 
Involving organisations.
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In the second half of the year, the .net site has also been used as a key communication channel for promotion 
youth led grants and the Welsh Church Act grant funding to voluntary and community groups in an accessible 
way.

The Learning Disability Forum information has been migrated onto the new DVSC website 
www.denbighshirevolunteers.net so is more accessible to individuals accessing DVSC information. Our Twitter 
following continues to grow, and we regularly use Twitter and Facebook to support our member 
communications and face to face activities.

DVSC’s Open Doors peer based network where people who have additional support needs, support each 
other with facilitation by DVSC, to develop new skills and potentially take up volunteer opportunities is well 
established and takes place every Friday.

DVSC’s Open Doors Club promotes independence and wellbeing and provides information and assistance to 
the community with regular attendance by a colleague from Vale of Clwyd MIND to help with member’s mental 
health and provide arts and crafts activity. We have started to invite external colleagues to provide services to 
the community at the club -  all advertised through our networks and social media. Welsh Water delivered an 
information session to help community members manage their bills with 3 attendees being eligible for reduced 
tariffs.

NEST have also been in attendance with 2 attendees have applied for a home efficiency check and advice. 
The club continues to offer digital inclusion support through 1:2:1 training on our laptops or attendees personal 
device with positive impacts. This year we have supported 12 people regularly who are over 50 with support 
needs including isolation, low level anxiety and depression, and low income.

Volunteer recruitment and placement
During this year DVSC has placed 134 volunteers. DVSC’s internal referral process and team working has 
been strengthened. The Membership and Business Support Administrator works closely with the Volunteering 
and Wellbeing Development Officers (and Active Inclusion team) to ensure volunteer enquiries are responded 
to quickly and efficiently and that we regularly promote and publicise volunteering through social media, 
networks and stakeholders.

Volunteering is also promoted via the DenbighshireVolunteers.net website, including volunteer stories and 
also acts as a mechanism for contacting DVSC to request support to find volunteering placements. The 
Volunteering and Wellbeing team then contact the potential volunteer to discuss volunteering options and 
possible further support.

Volunteer management
DVSC has significantly improved its learning and development offer to volunteers, and DVSC members in 
2017-2018 providing 34 courses, to 343 Participants this year.

The Volunteering & Wellbeing Team have worked with voluntary community groups to upskill volunteers. For 
example, DVSC provided a Dementia Friends session to a Befriending Group in Llangollen who had identified 
that they were working with more people living with Dementia and needed training. On completing the training 
they are better able to work with people living with Dementia. They have also identified additional training 
needed, and DVSC has supported them to access this training.

The Open Doors Social Club (developed and run by DVSC) has two trained volunteers supporting it. The 2 
volunteers were on a previous Active Inclusion programme and have since undertaken Making Every Contact 
Count (MECC) Training and collect information on Health & Social Care projects to be able to signpost 
individuals that attend Open Doors where appropriate.
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OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
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Recognition and reward
DVSC recognises the important contribution volunteers make to the well-being agenda, particularly in relation 
to services provided by other third sector organisations. DVSC works to highlight and support the work of 
volunteers and champions their achievements through social media and events held during Volunteers Week 
and Trustees Week. Many of our volunteer stories make reference to enhanced individual wellbeing -  self
esteem, confidence, etc -  and talks about the benefits to the wider community as well from volunteer activity.

During Volunteers Week 2017 DVSC undertook a variety of events engaging with 148 volunteers, and were 
engaged at various events across Denbighshire including:

• We Can’ - Same But Different Exhibition at DVSC -  6 volunteers
• ‘Open Doors’ -  providing informal group support on a weekly basis; includes confidence building, help 

with getting on line, job searches, help with CV’s, help with getting into volunteering and support for 
adult learning. Every Friday at DVSC offices run by 2 volunteers with support from the Volunteering & 
Wellbeing Development Officer. -  3

• DWP Event at Rhyl Job Centre, DVSC took the lead on providing supporting information for 
individuals to be able to access volunteering -  17

• Partnership activity with the Denbighshire Learning Partnership (a partnership of mental Health 
organisations including MIND, Unllais, & Cynnig) and Keep Wales Tidy. Undertook a Litter Pick in 
R h y l - 16

• Celebration Event at DVSC on 12th June - 8
• Millennium Awards Certificate Ceremonies in Ruthin & Prestatyn - 60 attending in Ruthin & 40 in 

Prestatyn.

Sustainable Funding
This year DVSC has undertaken 11 funding events to support third sector organisations to increase their 
sustainability and viability. These events included online fundraising and funding surgery -  ‘Meet the Funder’. 
These 11 funding events have been attended by 82 participants. The impact of this was that 4 Denbighshire 
organisations signed up to Local Giving and raised £477.50 for their activities. The Autism Awareness 
campaign was successful and high impact in a short space of time and with relatively small amounts of 
funding. DVSC has supported community groups in Denbighshire to attain additional funding to a total of 
£217,398

Good Governance
In September/October 2017, following completion of an online assessment and site visit, DVSC was awarded 
PQASSO Level 1. Obtaining this award has meant developing a whole organisation approach over the past 
18 months. All staff and volunteers, including trustees have contributed towards and been fully involved in an 
organisational root and branch review, including policy development and review, feedback and assessment, 
learning and development. A governance review and new reporting framework was initiated by the Chief 
Executive and secured Board approval in March 2017 and has been implemented in this financial year to 
support and underpin the PQASSO journey.

DVSC has delivered Good Governance workshops and held a taster training event during Trustees Week 14th 
-  17th November providing the third sector with the skills and knowledge necessary to operate their 
organisations sustainably, fairly, legally and safely.

DVSC is involved in Mantell Gwynedd’s Social Value Project. This project is a 3 year programme aimed at 
measuring the social value of a number of organisations across North Wales and is ultimately aimed at 
upskilling Trustees across the third sector.
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This year we have provided the following:
• DVSC website with current information about training, events, workshops, funding opportunities
• DVSC Webpages provide access to model governing documents, information sheets, and other good 

practice guides
• Good Governance Check -  'Starting out properly’ -  providing advice and support and a check on 

whether new organisations have all their organisational building blocks in place re: issues such as 
Good governance, Data Protection, Risk Management, Procurement, Welsh Language Standards, 
Safeguarding, Quality Assurance,

• DVSC achieved the Agile Nation Employer status
• DVSC is a Living Wage Employer and has the Living Wage Accreditation which we have continued to 

promote to the sector via our Social Media platforms
• DVSC is also a signatory to the Digital Inclusion Charter, an Autism Friendly/Autism Aware Employer 

and working towards being a Dementia Friendly organisation
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Financial review
The Board approved an annual forecast deficit budget of £102,000 at the start of the financial year.

This deficit budget was approved based on the reasonable assumption that the turnaround (in finances and 
performance) that took place in 2016-2017 under the leadership and management of the new Chief Executive 
would continue with new business brought in throughout the year, enabling the organisation to report a 
balanced budget at the financial year end.

This budget also included investment in website development, marketing and promotion and PQASSO to 
maintain DVSC’s turnaround, build for the future and to ensure that DVSC communicates, markets and 
delivers its services effectively in line with good organisational procedures and practice.

The revised budget forecast and anticipated end of year deficit of £70,000+ (based on a revised budget put to 
the Board for approval on 21 July 2017 - £71,809) stripped out all investment lines agreed at the start of the 
year to prepare for negotiations with the Clwyd Pension Fund. The deficit budget was revised downwards 
substantially in advance of negotiations with the Clwyd Pension Fund due to the likelihood of significantly 
reduced reserves.

DVSC was not in the position of being able to bring in new business for 6 months of the 2017-2018 financial 
year, as negotiations were underway to secure a definitive exit from the Clwyd Pension Fund and resolution of 
this issue was not achieved until the end of August 2017. The process of exiting from the Clwyd Pension Fund 
also meant that DVSC incurred additional costs for consultancy advice and support during this period, not 
previously budgeted for.

The precariousness of DVSC’s financial position meant that emergency action had to be taken to lockdown all 
possible costs. Ongoing efforts to reduce non-staff operating costs after agreement had been reached with the 
Clwyd Pension Fund, continued from September 2018, with further reductions in sector support resource. 
Staff departures were used as an opportunity to reprofile and produce further cost savings to the year end, 
especially in areas like training where DVSC performed well in excess of its targets.

As it stands the charity incurred a deficit of £11,000 for the year ended 31 March 2018, as compared to an 
approved forecast deficit budget of £102,000 as of 31 March 2017. This is an excellent result in view of the 
reduced capacity, the fact that DVSC could not bid for or secure new service level agreements until the 
position in relation to the Clwyd Pension Fund was resolved and incurred additional costs and management 
fees to secure DVSC’s exit from the Clwyd Pension Fund.

As the relative strength of DVSC’s financial position in the last quarter became apparent, a decision was taken 
to incur £9,647 of expenditure on repairs and upgrades to the lifts in the building. These costs were due to 
upgrades to comply with DDA and Health & Safety requirements following historic under-investment in this 
area. If this investment had not been made in this financial year, DVSC would have been closer to reporting a 
break even position in the financial year.

As noted, the positive end of year financial position was secured through decisive and swift action by the 
Chief Executive and senior management team to reduce costs further, the cooperation of 5 team members to 
reduce working hours to reduce the payroll bill, and a prudent approach in the event of staff departures. The 
financial year 2017/18 saw further reductions in operational capacity which brought in savings of just under 
£50,000.

Income for 2017-18 was £312,114 compared to a £378,646 in 2016-17. This reduction was due to the 
constraints the management team had in being unable to bring in new business until DVSC's exit from the 
Clwyd Pension Fund was secured.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

Other issues worthy of note include:
• The Restricted Fund income is significantly less in 2017-2018 than 2016/17 due to reduction in 

service level agreements linked to ICF funding; this was due to the changes in the delivery model by 
the North Wales Regional Collaborative but was also due to the fact that DVSC was not in a position 
to secure service level agreements for new business for much of the year due to the uncertainty of its 
financial position;

• Restricted fund expenditure has increased on the prior year due to a more robust approach in 
allocation of support costs and expenditure.

Reserves Policy and Going Concern

DVSC’s reserves policy for this financial year, as agreed by the Board of directors is based on the following 
requirements:

• redundancy payments for eligible staff;
• salary in lieu of notice & other monies agreed as owed to staff;
• one month salary for FO plus admin;
• one month overheads/running costs;
• sufficient funds to cover any deficit in resources for restricted projects, or for core activity that may not 

be funded in future, and to provide for the potential risk of funding being reclaimed

DVSC’s Liquid Reserves policy at the start of the financial year estimated the level of free reserves required in 
line with the approved policy as being £110,000.

The Reserves Policy could not be officially approved until after resolution with the Clwyd Pension Fund and in 
the end the bulk of DVSC’s free reserves were used in 2017-2018 to make a one off payment to settle 
DVSC’s liability with the Clwyd Pension Fund definitively. This had the effect of significantly reducing DVSC’s 
free reserves but had the benefit of removing this historic pension liability from the books, in the process 
removing a major financial risk to the organisation and its future viability. This gives DVSC a clean slate from 
which to rebuild.

The Board of directors approved a revised reserves policy for the 2017-2018 period taking account of DVSC’s 
changed financial position based on the bare minimum level of reserves DVSC needed and the organisational 
rebuilding that is needed to recover from exiting the Local Government Pension Scheme.

In view of the challenging circumstances facing DVSC, the Board of directors agreed a revised minimum level 
of reserves. There was full discussion and disclosure of these reserves at Board level and with the Clwyd 
Pension Fund and the budget lines for this throughout during the reporting period.

DVSC’s Liquid Reserves policy estimated the level of free reserves required, and budget lines outlined, as 
being £70,000 as the bare minimum.

With significantly reduced reserves, DVSC's Chief Executive and senior management took a prudent 
approach to cash flow management in this period given the significantly reduced reserves.
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DVSC Contingent Liquid Reserves 2017-2018

Description Minimum Approved
required Reserves

31/03/2017
2018)
31/03/18

£ £
Redundancy costs 13,438 10,776
Salaries 3,086 3,086
Running costs 3,476 3,476
Building repairs 5,000
Computers/software 5,000
Payment of untaken TOIL 35,000 27,000
Wind down costs 5,000 5,000
Audit and legal fees 10,000 10,000
Fee for service contracts in event of 
company wind down

Total provision required 70,000
10,808
80,146

As previously noted, due to prudent financial management and cost containment, DVSC was in a position at 
the year end to increase the level of Contingent Liquid Reserves for 2018-2019 by £10,146.

Risk Management

When determining the level of risk the charity faces the directors consider a number of risk categories, in 
particular the following: governance; operational; financial; external; and compliance with law and regulation.

The directors accept that there are risks that cannot be avoided if activities are to continue. They mitigate the 
risks by, for example, implementing internal financial control systems, ensuring adequate insurance cover is in 
place, employing professionals to advice on employment law/human resources, pensions and health and 
safety, employing suitably qualified external ICT consultants, and ensuring disaster recovery plans are in 
place.
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The main identified risk facing the company at the start of the financial year as identified by the Chief 
Executive was the Clwyd Pension Fund, and the need to address this longstanding issue in a sustainable way 
to enable the charity to move forward. This risk, and resolution of this issue, impacted on the organisation for 
much of 2017-2018 and significantly impacted on operations and the capacity of the business to develop 
during this period.

At the year end, the main risks identified included the need to stabilise after a challenging year, to focus on 
core business and service areas, winning new service level agreements and HR challenges due to reduced 
capacity.

The Clwyd Pension Fund was not a risk identified or anticipated by the Directors in 2015, and was not 
therefore reported as such. Its impact on DVSC’s turnaround (and its future) has been significant.

For much of 2017-2018 attention and resources were diverted to crisis management, due to the 
consequences of DVSC s exit from the Local Government Pension Scheme in July 2015 and the 
crystallisation of the termination payment in the first quarter of 2017-2018. The business turnaround 
underway came to a sudden halt during the first quarter of 2017-2018 and only began to pick up pace towards 
the end of the last quarter of 2017-2018 once DVSC’s financial position and its overall viability at the year-end 
was clearer.

The post balance sheet events as reported in the 2016-2017 accounts indicate that the Board of directors had 
under-estimated (and not fully understood) the risks facing the organisation of the long term deficit that had 
been allowed to build with the Local Government Pension scheme over a long period of time. Nor had the 
directors fully understood the impact of the departure of the last employee in the scheme from the 
organisation in July 2015. This had effectively triggered the organisation’s exit from the scheme, the 
consequences of which were not understood by the directors at the time. This termination payment which 
crystallised soon after the 2016-2017 year end threatened the charity’s survival by threatening to wipe out the 
organisation’s reserves and the modest turnaround being enacted by the new Chief Executive in 2016-2017.

In some cases, exit from the scheme results in forced charity closure. Fortunately, DVSC has not been forced 
to close as a result of this termination payment. Acting with delegated authority from the Board, the Chief 
Executive working with RSM Consulting in the first 2 quarters of Financial year 2017-2018, established 
DVSC’s viability and its cash flow position to the end of March 2019, and then negotiated and secured a 
compromise agreement with the Clwyd Pension Fund. This enabled DVSC to continue as a going concern, 
and to continue to provide valuable and much needed services to the sector. The directors are grateful to the 
Clwyd Pension Fund for their cooperation on this issue.

A review and refresh of the Board of directors’ approach to risk management and its risk register took place 
following resolution with the Clwyd Pension Fund and took account of long standing governance issues, and 
the fact that risks the organisation is running are different to the past, but still pose particular challenges 
because of significantly reduced cash reserves from a historically high level. The work to identify, manage 
and mitigate risks was ongoing throughout the year.
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Plans for the future

This was a challenging year for DVSC.

The turnaround in 2017-2018 was effectively stalled as attention was diverted by crisis management, and the 
need to address longstanding governance issues linked to DVSC’s historic participation in the Clwyd Pension 
Fund. The governance fall out in relation to management of this crisis continue to reverberate in the second 
half of the financial year.

With significantly reduced reserves, and organisational capacity, the Chief Executive and Senior Management 
team worked to prepare an up to date risk register (which included an organised wind down plan). It was not 
until the end of the financial year, that the Board were in a position to determine DVSC’s future direction and 
assess the level of risk in continuing as a going concern.

The trustees recognise and are grateful to the leadership and management of the Chief Executive, the other 2 
members of the senior management team and 2 other DVSC staff members who agreed to reduce working 
hours to the year end to reduce financial risk until DVSC's financial position was secure at the year end.

It was not until the final quarter of the financial year that a smaller, more focussed Board were in a position to 
determine DVSC’s position and direction of travel for the future.

DVSC ended the year with stronger performance than anticipated and resilience.

Achievements to be noted include:

• successful renewal of the PQASSO Level 1 award in Autumn 2018
• a small budget deficit at year end
• continued investment in health and safety upgrades to future proof the building and reduce costs in 

the next year;
• continued improvements to the service offer;
• an increased level of reserves to go into the 2018-2019 financial year.
• improvement in governance, risk awareness, and risk management;
• an approved balanced budget for 2018-2019
• a resilient and committed operational team

The charity ended the year with a small team but robust performance. With significantly reduced risks, and 
prudent financial management, which allowed for a small increase in the 2018-2019 reserves to be set aside, 
the Board approved a balanced budget for 2018-2019 at the year end.

The Board ended the year assured (and reassured) that the foundations for business turnaround remain in 
place (albeit with a reduced team, and reduced organisational capacity).

Looking to the future, the directors’ aim, working in partnership with the Chief Executive, is to ensure that 
DVSC provides a sustainable sector support service in Denbighshire, with staff resource proportionate to the 
funds provided, given the significantly reduced levels of free reserves whilst managing risks and finances 
prudently, in line with their trustee duties.

DVSC’s root and branch review of policies, processes, and services under the leadership and management of 
the new Chief Executive and significant improvements in financial control and performance paid off with DVSC 
received the Level 1 PQASSO Award.

The financial position facing DVSC today remains challenging and requires a level of financial grip and control 
by the senior management team with significant variances on budget of forecasts reported to the Board. The 
reserves are slowly being rebuilt and though on the low side are manageable for a charity of this size and 
turnover.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

DVSC has security in terms of its core grant and activities until end of March 2020 and BCUHB grant funding 
has been confirmed to this same time period. As most reductions in staffing and turnover have already 
occurred DVSC is resilient to future shocks and can rebuild sustainably.

With continued improvements in governance, including greater Board awareness of risk and more effective 
risk management, and a commitment to renew Board membership following a skill review, DVSC has the 
potential from which to rebuild -  albeit from a significant reduced base. The Chief Executive is working to 
support the Board of directors to review and improve the organisation’s awareness of the risks it carries, and 
to improve strategic planning in this area.

Looking forward to the next 18 months, DVSC aims to continue to position itself as a community hub operating 
in the heart of Ruthin with outreach across the county, supported by a significantly strengthened digital offer.

We will continue to develop the facilities within the Naylor Leyland Centre, in particular our meeting, 
conference and training facilities and aim to market these services to a broader customer base, building on 
the success of the partnership with NatWest who offered a community banking service from our offices.

The organisation has a full repairing lease on its premises, and whilst the building is in a good state of repair 
there will be costs incurred in the longer term future. A plan is in development to secure the building as a 
community asset and to upgrade the facilities.

We will utilise ICT to further develop our communication systems and will continue our digital journey by using 
social media to reach out to and engage a wider stakeholder base, to support our broader engagement and 
physical outreach. We will continue to refine and improve the suite of websites we have developed in this 
financial year; including DenbighshireVolunteers.net; DenbighshireVolunteers.org and a new membership 
focussed corporate website, with new logo in the next year.

DVSC’s new membership strategy and the offer to our members have significantly increased our service offer, 
deepened our engagement with members and have produced moderate income gains to reinvest in member 
services as possible.

We will continue to support groups throughout Denbighshire through our volunteering and wellbeing activities, 
our Sector Support service and our improved membership offer. We will continue to build on the links we have 
developed between the voluntary and statutory sectors and will continue to use the networks and forums we 
have set up as our main engagement vehicles for this, as well as continuing to attend and participate in other 
stakeholder events and groups facilitated by the public sector.

DVSC aims to grow our menu of existing services and develop new services to meet the needs of the 
voluntary and community sector and to provide a sector support offer as the partner for delivering Third Sector 
Support Wales in Denbighshire. This includes developing projects and bids around good governance to 
support and enhance our core service offer with project proposals which complement and enhance delivery 
enabled through our core funding.

In the face of continued cuts in public spending, DVSC will continue to follow a strategy of replacing lost 
funding by generating fee income (where possible), particularly management fees for managing grant funded 
services or contracts for fund distribution. This is an area where we secured and delivered service level 
agreements in 2016-2017 and is an area that we hope to build on in the future now that we are back on track 
for our turnaround in what has been a financially challenging year. We aim to continue progress in learning 
and training, which we hope, over time, can produce some modest income.

In the months ahead, DVSC will explore ways in which we can become more socially entrepreneurial to 
ensure our medium to long term sustainability. The need for this is now more urgent than ever -  given the 
significantly lower level of reserves DVSC has moving forward and the momentum lost in business turnaround 
in this financial year.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

The Board of DVSC has a back-up plan for an orderly wind down as part of improved risk management, but is 
confident that DVSC will continue to work to provide much needed services to the voluntary and community 
sector in Denbighshire, to play our role as part of Third Sector Support Wales and to develop new projects and 
initiatives that facilitate DVSC’s longer term sustainability.

Structure, governance and management
The Charity is a private limited company by guarantee without share capital.

Advisers to the Company:

Solicitors:

Gamlins, 31/37 Russell Road, Rhyl

Hillyer McKeown LLP, Gorse Stacks House, George Street, Chester, CH1 3EQ 

Bankers: Barclays Bank

Auditors: Sage & Company Business Advisors Ltd, 102 Bowen Court, St Asaph Business Park, St Asaph,
LL17 0JE

NEWVOL Registered Office: Naylor Leyland Centre, Well Street, Ruthin, LL15 1AF

The trustees, who are also the directors for the purpose of company law, and who served during the year and 
up to the date of signature of the financial statements were:

Mrs Beth Taylor - Chair 
Mrs Hilary Stevens 
Mrs Nerys Biddulph MBE 
Mr Bill Snell 
Mr Les Starling 
Mrs Carole Lapham 
Mrs Pam Boyd 
Mrs Roma Goffett 
Mrs E Ward-Hughes

(Appointed 30 October 2017) 
(Resigned 13 October 2017) 
(Resigned 30 November 2017) 
(Resigned 21 February 2018)

(Resigned 1 February 2018)

(Resigned 1 February 2018)

Company Secretary : Mrs Rhian Drake (Resigned 17 July 2017)

Chief Executive Officer: Ms Helen Wilkinson

Up to 13th October 2017 Mrs Hilary Stevens was Chair at which point she resigned. Mrs Beth Taylor was 
appointed to the position of Chair on the 30th October 2017.

Responsibility for the control of DVSCs activities and funds lies with the Board of Directors. Directors are 
appointed and retire in accordance with the company's Articles of Association. The Articles were renewed in 
2017 and Directors can serve a maximum of 2 terms and a total of 6 years.

The Board of Directors collectively ensure that the income and property of the charity is applied for the 
purposes set out in the Memorandum and Articles of Association and for no other purposes.

The directors are responsible for all decisions in relation to strategy and budgets.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
TRUSTEES' REPORT (INCLUDING DIRECTORS’ REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

DVSC's Chief Executive Officer reports directly to the Board of Directors and is responsible for working with 
and supporting the Board in line with the principles and practice of good governance and providing day to day 
leadership and management of the organisation.

There are further lines of management/supervision within the organisation with senior staff reporting to the 
Chief Executive, including the Head of Volunteering, Wellbeing and Sector Support, Finance Officer & 
Company Secretary.

Transactions with related parties

There are no conflicts of interest to report in relation to transactions with related parties.

Auditor
Sage & Company Business Advisors Ltd were appointed as auditor to the company and a resolution 
proposing that they be re-appointed will be put at a General Meeting.

The trustees’ report was approved by the Board of Trustees.

22- ^  L i

euiMrs Beth Taylor - Chair
Trustee 
Dated

'6 I I
. l S '
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2018

The trustees, who are also the directors of NEWVOL for the purpose of company law, are responsible for 
preparing the Trustees' Report and the financial statements in accordance with applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charity and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with 
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF NEWVOL

Opinion
We have audited the financial statements of NEWVOL (the ‘charity’) for the year ended 31 March 2018 which 
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to 
the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK 
and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31 March 2018 and of its 
incoming resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit 
of the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and 
the provisions available for small entities, in the circumstances set out in note 22 to the financial statements, and 
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to 
report to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financial statements is 
not appropriate; or
the trustees has not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a 
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees is responsible for the other information. The other information comprises the information included in 
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the 
financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If. based on the 
work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.

We have nothing to report in this regard.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
INDEPENDENT AUDITOR’S REPORT (CONTINUED)

TO THE TRUSTEES OF NEWVOL

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees' 
report; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records; or 
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of 
the charity for the purpose of company law, is responsible for the preparation of the financial statements and for 
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error.

In preparing the financial statements, the trustees is responsible for assessing the charity’s ability to continue as 
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or 
have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 145 of the Charities Act 2011 and report in accordance with 
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our 
auditor's report.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF NEWVOL

Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities 
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity 
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Christopher Morgans BA (Hons) ACA (Senior Statutory Auditor) 
for and on behalf of Sage & Company Business Advisors Ltd ■£? ( Q O

Chartered Accountants 
Statutory Auditor 102 Bowen Court 

St Asaph Business Park 
St Asaph 
Denbighshire
LL17 0JE

Sage & Company Business Advisors Ltd is eligible for appointment as auditor of the charity by virtue of its 
eligibility for appointment as auditor of a company under of section 1212 of the Companies Act 2006
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL 
STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2018

Unrestricted Restricted Total Total
funds funds 2018 2017

Notes £ £ £ £
Income from:
Donations and legacies 3 207,166 93,097 300,263 367,611
Charitable activities 4 11,528 - 11,528 9,721
Investments 5 323 - 323 1,314

Total income 219,017 93,097 312,114 378,646

ExDenditure on:
Charitable activities 6 203,239 120,319 323,558 375,426

Net incoming/(outgoing) resources before 
transfers 15,778 (27,222) (11,444) 3,220

Gross transfers between funds 11 23,346 (23,346) - -

Net income/(expenditure) for the year/ 
Net incoming/(outgoing) resources 39,124 (50,568) (11,444) 3,220

Other recognised gains and losses
Gain on defined benefit pension scheme - - - 25,000

Net movement in funds 39,124 (50,568) (11,444) 28,220

Fund balances at 1 April 2017 144,354 69,393 213,747 185,528

Fund balances at 31 March 2018 183,478 18,825 202,303 213,748

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
BALANCE SHEET

AS AT 31 MARCH 2018

2018 2017
Notes £ £ £

Current assets
Debtors 13 24,452 54,177
Cash at bank and in hand 191,599 544,552

216,051 598,729
Creditors: amounts falling due within 
one year

14
(13,748) (384,981)

£

Net current assets 202,303 213,748

Income funds
Restricted funds 17
Unrestricted funds - general

202,303 213,748

18,825 69,393
183,478 144,355

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies 
Act 2006, for the year ended 31 March 2018, although an audit has been carried out under section 144 of the 
Charities Act 2011. No member of the company has deposited a notice, pursuant to section 476, requiring an 
audit of these financial statements under the requirements of the Companies Act 2006.

The trustees acknowledges his responsibilities for ensuring that the charity keeps accounting records which 
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the 
state of affairs of the company as at the end of the financial year and of its incoming resources and application of 
resources, including its income and expenditure, for the financial year in accordance with the requirements of 
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to 
financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime.

The accounts were approved by the Trustees on

Mrs BethTaylor - Chair 
Trustee

Company Registration No. 3132487
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2018

2018 2017
Notes £ £ £ £

Cash flows from operating activities
Cash (absorbed by)/generated from 23 
operations (353,276) 53,827

Investing activities
Interest received 323 1,314

Net cash generated from investing 
activities 323 1,314

Net cash used in financing activities - -

Net (decrease)/increase in cash and cash 
equivalents (352,953) 55,141

Cash and cash equivalents at beginning of year 544,552 489,411

Cash and cash equivalents at end of year 191,599 544,552
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2018

1 Accounting policies 

Charity information
NEWVOL is a private company limited by guarantee incorporated in England and Wales. The registered 
office is Naylor Leyland Centre, Well Street, Ruthin, LL15 1AF.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's constitution, the Companies 
Act 2006 and “Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 
2016). The charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the accounts, the trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the accounts.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives unless the funds have been designated for other purposes.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements.

1.4 Incoming resources
Income is recognised when the charity is legally entitled to it after any performance conditions have been 
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been 
notified of the donation, unless performance conditions require deferral of the amount. Income tax 
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time 
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending 
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated 
as a contingent asset.

Income is deferred only when income is received in advance at the year end and the performance criteria 
relates to a future accounting period.

Turnover is measured at the fair value of the consideration received or receivable and represents amounts 
receivable for goods and services provided in the normal course of business, net of discounts, VAT and 
other sales related taxes.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

1 Accounting policies (Continued)

1.5 Resources expended
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future receipts discounted at a market rate of interest. Financial liabilities classified as 
payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method.

Expenditure on charitable activities is recognised once there is a legal or constructive obligation to make a 
payment to a third party, it is probable that settlement will be required and the amount of the obligation can 
be measured reliably. Expenditure is classified under the following activity headings:

- Expenditure on charitable activities includes all activities undertaken to further the purposes of the charity 
and their associated support costs.

1.6 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are 
shown within borrowings in current liabilities.

1.7 Financial instruments
The charity has elected to apply the provisions of Section 11 Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest. Financial 
assets classified as receivable within one year are not amortised.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2018

1 Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the 
present value of the future payments discounted at a market rate of interest. Financial liabilities classified 
as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course 
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within 
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially 
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.8 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the 
projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised 
as an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are 
recognised as incurred.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, 
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent 
from other sources. The estimates and associated assumptions are based on historical experience and 
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

3 Donations and legacies

Unrestricted Restricted Total Total
funds

general
funds 2018 2017

£ £ £ £

Donations and gifts 3,985 52 4,037 1,301
Grants receivable 203,181 93,045 296,226 366,310

207,166 93,097 300,263 367,611

For the year ended 31 March 2017 255,591 112,020 367,611

Donations and gifts
Sundry - - - 1,301
Other 3,985 52 4,037

3,985 52 4,037 1,301

Grants receivable for core activities
WCVA infrastructure 151,791 - 151,791 98,130
Denbighshire CC 10,096 13,037 23,133 22,945
Betsi Cadwaladr 38,500 3,349 41,849 41,849
Voluntary Centre Infrastructure - - - 96,452
Gwirvol - 6,145 6,145 12,798
Autism week - 4,500 4,500 -

Welsh Churches grant - 14,950 14,950 5,070
ICF LD Grant - - - 1,235
ICF Older people grants - - - 42,084
Active Inclusion - 44,564 44,564 37,747
Social Prescribing - 4,000 4,000 8,000
Learning Promotion 750 - 750 -
Learning & work institute 1,444 - 1,444 -
Creative Textile 600 - 600 -
Earl Fitzwilliam - 2,500 2,500 -

203,181 93,045 296,226 366,310
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

4 Charitable activities

2018 2017
£ £

Management fee 3,700 7,196
Other income 7,828 2,525

11,528 9,721

Analysis by fund
Unrestricted funds - general 11,528

For the year ended 31 March 2017
Unrestricted funds - general 8,934
Restricted funds 787

9,721

5 Investments

Unrestricted Total
funds 

general
2018 2017

£  £

Interest receivable 323 1,314
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

6 Charitable activities

2018 2017
£ £

Staff costs 204,728 253,673
Staff Travelling expenses 7,066 8,470
Car Parking Permits - 417
Printing, Stationery & photocopying 1,805 6,104
Postage 491 1,487
Computer running expenses 7,051 5,609
Office cleaning 1,443 1,663
Telephone 6,899 8,677
Advertising/promotion 407 2,182
Insurance 4,173 3,242
Rent & premises 10,286 (1,527)
Subs & publications 1,868 2,329
Recruitment - 192
Water cooler rent - 403
Translation 3,230 4,104
Maintenance & repairs 9,647 6,113
Consultancy fees 300 45,696
HR & HS Support 3,539 3,658
Miscellaneous 2,306 2,712
Meeting/training/seminar expenses 4,153 6,882
Accountancy 1,825 2,000
Payments to CVC's 474
Book-keeping fees 810
Bank charges 25

272,526 364,086

Grant funding of activities (see note 7) 46,232 6,240
Share of governance costs 4,800 5,100

323,558 375,426
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OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

6 Charitable activities (Continued)

Analysis by fund
Unrestricted funds - general 
Restricted funds

323,558

203,239
120,319

For the year ended 31 March 2017
Unrestricted funds - general 
Restricted funds

375,426

312,485
62,941

Due to re-organisation within the charity, support costs and governance costs are no longer allocated 
between funds. A holistic approach has been adopted by the organisation with regard staffing and costs 
in order to streamline the organisations activities.

7 Grants payable

2018 2017
£ £

Grants to institutions:
Gwirvol Youth 3,200 -

Welsh Churches Grant 5,536 6,240
ICF LD Grants 1,235 -

ICF Older People Grants 34,561 -
CAIS 1,700 -

46,232 6,240

8 Support costs
Support Governance 2018

costs costs
£ £  £

Basis of allocation

Analysed between
Accountancy & Audit - 4,800 4,800 Governance

4,800 4,800

Governance costs includes payments to the auditors of £4,800 (2017- £5,100) 
for audit and accountancy fees.

- 2 9 -
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OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

9 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

Expenses totalling £399 were reimbursed to five Trustees during the year.

10 Employees

Number of employees
The average monthly number of employees during the year was.

2018 2017
Number Number

9 13

Employment costs 2018 2017
£ £

Wages and salaries 194,090 242,794
Other pension costs 10,638 10,879

204,728 253,673

11 Transfers

Transfers relate to the transfer of opening fund balances for funds that have now ceased.

The transfer of £22,900 from the Denbighshire LD Forum to Core during the year relates to support costs 
from prior years that were not originally allocated to the Denbighshire LD Forum fund.

12 Financial instruments 2018 2017
£ £

Carrying amount of financial assets
Debt instruments measured at amortised cost 20,860 23,004

Carrying amount of financial liabilities
Measured at amortised cost 13,748 373,348

13 Debtors
2018 2017

Amounts falling due within one year: £ £

Trade debtors 20,860 23,004
Prepayments and accrued income 3,592 31,173

24,452 54,177

- 3 0 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

14 Creditors: amounts falling due within one year
2018 2017

Notes £ £

Other taxation and social security _ 4,688
Government grants 15 - 6,945
Trade creditors 3,776 5,162
Other creditors 1,105 16,308
Accruals and deferred income 8,867 351,878

13,748 384,981

Deferred income

2018 2017
£ £

Arising from grants - 6,945

- 6,945

2018 2017
£ £

Current liabilities - 6,945

- 6,945
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16 Retirement benefit schemes

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £10,638 (2017 - £10,879).

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

B ala n ce  at

Movement in funds
In co m in g  R eso u rces T ran sfe rs B a la n ce  at

1 A p ril 2017 reso u rces  exp en d ed 31 M a rch  2018

£ £ £ £ £

Welsh Churches Act 1,480
Lottery Young Dragons 1,345
Denbighshire LD Forum 22,847
Gwirvol Youth 404
ICF LD Grant 1,235
ICF Older People 34,882
Active Inclusion -
Social Prescribing 7,200
CAIS -
Earl Fitzwilliam -

69,393

18 Analysis of net assets between funds

Fund balances at 31 March 2018 are represented by: 
Current assets/(liabilities)

14,950 (5,537) - 10,893
- - - 1,345

16,438 (16,385) (22,900) -
6,145 (5,866) - 683

- (1,235) - -
- (34,561) - 321

44,565 (40,708) - 3,857
4,000 (10,493) (707) -
4,500 (4,761) 261 -
2,500 (774) 1,726

93,098 (120,320) (23,346) 18,825

Core Restricted Total
£ £ £

183,478 18,825 202,303

183,478 18,825 202,303
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NEWVOL
OPERATING AS DENBIGHSHIRE VOLUNTARY SERVICES COUNCIL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

19 Operating lease commitments
At the reporting end date the charity had outstanding commitments for future minimum lease payments 
under non-cancellable operating leases, which fall due as follows:

2018 2017
£ £

Within one year 5,500 5,500
Between two and five years 15,125 20,625

20,625 26,125

20 Related party transactions

There were no disclosable related party transactions during the year (2017 - none).

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2018 2017
£ £

Aggregate compensation 47,556 36,759

21 Grants distributed on trust

During the year, Denbighshire Voluntary Services Council was given the task of distributing grant monies 
on behalf of other organisations. The monies received for distribution is not income of Denbighshire 
Voluntary Services Council. A management charge was levied to the relevant organisation for this service. 
The grants details of the grants distributed are as follows:

Gwirvol Youth
Amount distributed - £3,200 
Number of organisations - 7

ICF LD
Amount distributed - £1,235 
Number of organisations - 1

ICF Older People
Amount distributed - £34,561 
Number of organisations -17

Welsh Churches Act 
Amount distributed - £5,536 
Number of organisations - 21

CAIS
Amount distributed - £1,700 
Number of organisations - 6
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22 Auditors Ethical Standards

The relevant circumstances requiring disclosure in accordance with the requirements of APB Ethical 
Standard - Provisions Available for Small Entities are that, in common with many charities of our size and 
nature we use our auditors to assist with the preparation of the accounts.

Cash generated from operations 2018 2017
£ £

(Deficit)/surpus for the year (11,444) 3,220

Adjustments for:
Investment income recognised in statement of financial activities (323) (1,314)
Difference between pension charge and cash contributions (300,000) -

Movements in working capital:
Decrease in debtors 29,724 11,448
(Decrease)/increase in creditors (64,288) 33,528
(Decreasej/increase in deferred income (6,945) 6,945

Cash (absorbed by)/generated from operations (353,276) 53,827
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